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gfficial  irar.e:     Tygart  Valley  Homesteads 

'lumber  of  Family  Units:  193 

llum'cer  of  Abdications  Received:     1 , 54C 

Ictal  .-.create  :     2 , 533 

Average  Individual  Acreage:  1.72 

Location:     Project  is  located  geographically  in  the  center  of  West  Virginia, 
in  Randolph  County,  ten  miles  southwest  of  Elins,  the  county  seat. 

Initiati on:  By  the  Division  of  Subsistence  Homesteads,  December  21,  1933,  and 
transferred  to  the  Resett lenient  Administration  June  15,1935. 

First 

Occu  '-r-ncy :     February  11,  19&5. 
Type  and 

Parpose :        The  purpose  of  the  project  is  to  demonstrate  the  p ossioilities  of 
rehabilitating  the  families  of  stranded  miners  and  lumber  workers. 
(Randolph  County  was  once  the  center  of  a  very  active  lumber  trade, 
bat  in  recent  years  most  of  its  timber  land  has  been  cut  over  and 
all  but  two  of  its  large  sawmills  have  jeen  closed.     Most  of  these 
lumber  men  are  now  stranded  in  the  abandoned  lumbering  towns,  their 
former  livelihood  gone.     In  addition,  more  than  two-thirds  of 
those  who  were  formerly  employed  in  the  mines  are  now  stranded  in 
the  abandoned  mining  camps.     While  Randolph  County  has  never  been 
the  center  of  the  coal  producing  area  of  West  Virginia,  the  industry 
has  been  important  in  the  county.    At  the  present  time,  there  are 
only  two  important  mines  left,  one  era  cloying  260  men  and  the  other 
140). 

The  Tygart  Valley  project  was  initiated  for  the  purpose  of  rehab- 
ilitating these  destitute  mining  and  timber  workers,  both  socially 
and  economically,  by  establisning  them  in  their  own  homes  and  pro- 
viding new  forms  of  livelihood.     In  the  beginning,   the  oc cupants 
will  derive  their  livelihood  from  the  construction  and  development 
work  on  the  project  and  thereafter  their  income  will  be  derived 
from  the  operation    of  community  enterprises  now  being  initiated, 
supplemented  by  cash  end  real  incomes  produced  on  their  individual 
tracts . 
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The  Tygart  Valley  Association,  a  non-profit  community  associa- 
tion with  homestead  membership  chartered  under  the  laws  of  the 
State  of  West  Virginia,  will  provide  cash  income  through  opera- 
tion of  soundly  planned  and  nroven  cooperative  enterprises. 
The  cooperative  association  will  "borrow  money  from  the  Resettle- 
ment Administration  to  establish  these  Enterprises  and  will 
amortize  these  loans  with  interest  over  a  period  of  years. 

Houses-  Sight  types  of  houses  of  four,  five  and  six  rooms  have  been 

constructed.    All  are  of  f r?r;  e  construction  with  concrete  founda- 
tions and  outbuildings.  The  roofs  are  shingled;  the  inside 
finish  is  lath  and  plaster;  and  the  floors  are  finished  with 
oak.     Conveniences  include  modern  -dumbing  and  electricity. 

Pis-posit  ion 

of  Property : In  order  to  place  the  property  on  the  tax  rolls,  and  at  the  same 
time  protect  the  large  equity  of  the  Government  in  the  property, 
the  community  may  be  conveyed  to  a  non-profit  community  associa- 
tion which  will  be  responsible  for  the  supervision  of  the  property 
and  for  the  collection  of  sums  due  from  the  residents.    Upon  com- 
pletion of  the  project,  and  after  the  selling  price  and  the  terms 
of  sale  have  been  estimated  and  approved,  the  association  will 
take  title  to  the  property,  thus  enabling  the  property  to  be 
taxed  in  the  same  way  as  that  of  any  other  community. 

The  selling  price  is  payable  over  a  forty  year  period  with  interest 
at  3  per  cent.     After  title  to  the  property  passes  to  the  asso- 
ciation, the  association,  in  turn,  deals  with  each  resident,  enter- 
ing into  a  purchase  or  rental  agreement  with  him.    The  permanent 
sales  agreements  between  the  association  and  the  individual  re- 
sidents provide  for  regular  monthly  payments  over  a  term  of  forty 
years  with  interest  at  3  per  cent.    The  payments  will  be  amortized 
sc  that  the  resident  pays  interest  from  year  to  year  only  on  the 
remaining  unpaid  balance.    Althou  the  resident  may  make  thirty- 
nine  payments  in  advance,  thus  reducing  his  interest  charges,  the 
fortieth  payment  must  be  made  at  the  end  of  the  forty  year  period. 
The  forty  year  payment  schedule  is  maintained  in  order  to  prevent 
speculative  profits,  mortgaging  of  the  property  with  the  consequent 
possibility  of  losing  it,  and  in  order  to  protect  the  interest  of 
the  Government  over  the  amortization  period. 

In  addition  tc  the  regular  payments  to  the  association  on  their 
homes,  the  residents  will  have  other  necessary  housing  charges, 
such  as  taxes,  maintenance,   insurance,  and  the  supervisory  expen- 
ses of  the  association  itself. 


t 

V.  « 


-  3  - 


Once  the  property  is  dissociated  from  the  Federal  Government 
and  is  again  subject  to  taxation  by  local  governmental  units, 
it  is  probable  that  the  community  -will  be  organized  as  an 
unincorporated  unit  of  Randolph  County,  receiving  from  the 
local  government  and  from  the  community  association,  above 
mentioned,  the  services  usual  to  normal  community  operation. 
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UNITED  STATES  DEPARTMENT  OF  AGRICULTURE 
FARM  SECURITY  ADMINISTRATION 


1-18-38 


A  statement  on  establishment  of  a  woodworking  plant  at 
"   '  TYGART  VALLEY  HOMESTEADS 

The  Tygart  Valley  Hone  steads,  located  near  Elkins ,  Yfest  Virginia, 
was  initiated  by  the  Division  mf  Subsistence  Homesteads  of  the  Depart- 
ment of  the  Interior,  pursuant  to  Title  II  of  the  National  Industrial 
Recovery  Act,  as  a  subsistence  homestead  project  to  care  for  families 
made  destitute  because  of  shutdowns  in  the  lumber  and  coal  mining  in- 
dustries in  West  Virginia.     The  project  was  subsequently  transferred 
by  Executive  Order  to  the  Resettlement  Administration  and,  thereafter, 
to  the  Secretary  of  Agriculture.    The  Tygart  Valley  Association,  in- 
corporated under  the  laws  of  West  Virginia,  is  a  cooperative  organiza- 
tion formed  by  the  resident  members  of  Tygart  Valley  Homesteads  to  con- 
duct the  various  enterprises  undertaken  by  the  homesteaders  to  provide 
a  livelihood  for  themselves. 

The  need  for  creating  employment  opportunities  for  the  stranded 
workers  in  this  project  requires  the  establishment  of  privately  owned 
and  operated  industry  in  order  to  obviate  the  necessity  for  direct 
Government  employment  of  the  so.  homesteaders. 

After  mature  consideration  and  investigation  of  the  dimension 
stock  industry,  a  plant,  manufacturing  dimension  parts  and  other  wood 
products,  was  agreed  upon  and  an  agreement  made  for  its  establishment. 

The  Government  made  a  loan  of  £330,000' to  this  Association, 
and  the  Association  provided  an  additional ' 070,000  from  funds  previous- 
ly borrowed,  to  make  up  the  amount  of  v400,000  necessary  for  the  in- 
vestment of  £250,000  in  plant  and  equipment,  and  £150,000  in  working 
capital.    Title  to  the  plant  and  equipment  will  be  vested  in  the  Tygart 
Valley  Association,  and  the  Association  will  give  a  mortgage  to  the 
Government  on  the  plant  and  equipment  as  partial  security  for  the 
loans.    All  of  the  £150,000  of  stock  in  the  operating  company  will  be 
owned  by  the  Tygart  Valley  Association,  and  the  Association  will  pledge 
all  that  stock  to  the  Government  as  further  security  for  the  loans. 

The  Government  loans  were  made  for  a  period  of  40  years  at  the 
interest  rate  of  3%,     The  Association  is  required  to  pay  annually,  in- 
terest for  the  first  three  years  on  the  loans,  and  thereafter,  f »r 
thirty-seven  years,  is  required  to  pay  4.511$  »n  all  unpaid  balances. 
4,5115?  is  the  amortization  factor  for  principal  and  interest  at  Z% 
for  thirty  seven  years.    The  Association,  likewise,  is  required  to  pay 
to  the  Government,  on  account  of  its  indebtedness,  all  dividends  receiv- 
ed from  the  operating  company,  and  all  other  money  which  may  be  returned 
to  the  Association  by  the  operating  company  for  whatever  reason. 

The  Association  will  lease  the  plant  and  equipment  to  the  opera- 
ting company  for  a  period  of  forty  years  at  a  rental  equivalent  to  the 
Association's  fixed  obligations  to  the  Government  in  respect  to  the  pro- 
)  ceeds  of  the  loans  invested  in  land,  buildings,  equipment  and  working 

capital,  plus  property  taxes  levied  against  the  plant  site,  buildings, 
and  equipment,  and  insurance.  The  minimum  rental  is  £6,000  per  annum, 
and  the  maximum  is  £18,044  per  annum,  plus  taxes  and  insurance. 
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In  addition  to  the  lease  obligations  above  described,  the  con- 
tract provides  that  out  of  net  income,  after  deductions  for  rent,  in- 
terest, taxes,  insurance,  plant  maintenance,  reserves  and  all  other  pro 
per  charges,  an  amount,  if  available,  shall  be  set  aside  by  the  Corpora 
tion  at  the  end  of  each  fiscal  year  in  a  separate  account  for  deprecia- 
tion of  the  factory  and  equipment,  to  be  calculated  in  accordance 
with  methods  approved  by  the  United  States  Bureau  of  Internal  Revenue 
for  income  tax  purposes;  and  this  fund  shall  be  invested  in  Government 
bonds.    This  sum  shall  then  be  placed  in  a  trust  account  on  the  books 
of  the  Corporation  for  use  in  making  replacements  or  improvements  in 
the  factory  or  the  equipment,  and  the  expenditures  from  this  fund  for 
such  purposes  shall  bo  made  only  with  the  approval  of  the  Government, 

The  Tygart  Valley  Association  has  contracted  for  the  services 
of  J.  D.  Burge,  CD.  Dosker  and  C.  B.  Castner,  principal  officers 
of  Gamble  Brothers,  Inc.,  Louisville,  Kentucky,  under  a  five  year  re- 
newable Management  Contract,  to  manage  the  erection  by  private  contract 
and  the  equipment  and  operation  of  the' plant.    The  Managers  will  be  com 
pensated  by  a  participation  in  profits,  plus  a  management  fee. 

In  the  event  of  the  Managers1  desire  to  acquire  ownership  of 
the  operating  company  through  the  exercise  of  an  option  to  purchase  the 
outstanding  stock  at  a  premium,  the  payment  to  the  Association  must  be 
used  for,  and  will  be  adequate  to  fully  repay  to  the  Government  that 
portion  of  the  loan  used  for  working  capital.     Before  the  purchase  of 
the  stock  by  the  Managers,  all- undistributed  surplus  must  be  paid  as 
dividends  to  the  Association  which, in  turn,  is  required  to  apply  this 
money  towards  its  indebtedness  to  the  Government. 

The  agreement  provides  that  all  operations  in  connection  with 
the  enterprise  shall  be  conducted  in  accordance  with  labor  relations 
provisions  to  be  prescribed  from  time  to  time  by  the  Secretary  of  Ag- 
riculture, including  provisions  for  maximum  hours  of  labor,  minimum 
rates  of  pay,  free  collective  bargaining  and  the  prohibition  of  child 
labor.     The  establishment  of  wage  and  hour  standards  by  the  Secretary 
to  apply  to  the  operation  of  this  enterprise  will  prevent  the  company 
from  obtaining  any  competitive  advantage  through  labor  costs.    The  Sec- 
retary of  Agriculture  has  approved  a  minimum  wage  rate  of  35^  per  hour. 

The  plant  will,  of  course,  be  subject  to  assessment  and  taxa- 
tion the  same  as  any  other  privately  owned  property. 

The  raw  material  for  this  plant  will  be  secured  from  privately 
owned  timber  lands  and  from  the  Monongahela  National  Forest. 

There  will  not  be,  nor  can  there  be,  any  subsidy  in  government 
stumpagc.    The  National  Forest  stumpage  will  be  sold  in  accordance  with 
the  lav;,  namely  by  appraising  its  value  and' then  opening  it  tc  competi- 
tive bidding  following  public  advertisement,  subject  to  the  regulations 
of  the  Secretary  of  Agriculture. 
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This  plant  will  purchase  some  sawlogs,  hut  principally  holts 
and  rough  lumber  manufactured  hy  local  loggers  and  mill  operators 
large  or  snail,  who  can  produce  the  types  of  material  desired.  Th? 
operation  will  utilize  materials  from  trees  of  small  size  and  poor 
quality  and  materials  in  certain  portions  of  tops  of  the  "better 
timber,  heretofore  considered  unmerchantable  or  unprofitable  to  the 
sawmill  operator  in  the  vicinity,  and  left  in  the  woods.     The  an- 
ticipated production  of  from  6,000,000  to  10,000,000  feet  of  wood 
products  annually  is  a  negligible  part  of  the  total  production  of  hard 
woods.     It  therefore  will  open  up  new  markets  to  the  local  logger, 
sawmill  man,  and  forest  land  owner  for  materials  that  can  be  utilized 
to  an  extent  heretofore  not  possible. 

This  operation  will  be  a  considerable  factor  in  stimulating 
local  woods  and  milling  operations  by  furnishing  a  new  market,  in 
putting  men  on  the  payrolls  formerly  unemployed,  and  providing  a 
cash  income  to  the  owners  of  cutover  or  culled  woodland.     This  new 
industry  plans  to  conduct  no  logging  or  transportation  of  logs  and 
no  sawmill ing  except  at  its  own  plant,  will  have  no  control  over 
wages  and  hours  of  the  operators  supplying  it  with  logs,  bolts,  and 
rough  lumber. 
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